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PROGRESS REPORT ON INTERNAL AUDIT ANNUAL PLAN 2016/17

1. Summary

1.1. This report provides Members of the Board with information regarding the 
progress of the Internal Audit Team in delivering the Annual Internal Audit 
Plan 2016/17.

2. RECOMMENDATIONS

2.1 That Members note the contents of the report and review progress against 
the 2016/17 Annual Audit Plan.

2.2 That Members approve the amendments made to the Annual Audit Plan 
2016/17.

3. Background and Discussion

3.1 This report provides details of the progress of the Internal Audit Team 
in delivering the Annual Internal Audit Plan 2016/17. The terms of 
reference of the Audit Board requires the Board to consider the 
achievements of the Internal Audit Team in delivering the assurance 
requirements for 2016/17.

3.2 The Internal Audit Function is a key process of the Council’s overall 
governance arrangements. Its key purpose is to conduct independent 
reviews of the Council’s system of internal controls, risk management 
processes and governance arrangements, in order to provide an 
assurance to both Senior Management and Members, regarding the 
effectiveness of such systems. Within the scope of his responsibilities, 
the Internal Audit Manager is required to report periodically to the Audit 
Board, on the progress made in delivering the Annual Internal Audit 
Plan. 

3.3 A summary of progress made in delivering the assurance requirements 
for 2016/17 is attached as Appendix A to this report, which sets out 
details of the reviews agreed by the Audit Board in March 2016. 
Members may note that fifteen planned reviews have commenced, with 
nine already at final report stage and the remaining six are at various 
stages of work in progress. This is equivalent to 54% of the revised 
planned reviews. 

4. Amendments to Internal Audit Plan

4.1 Members are advised that the Internal Audit Plan 2016/17 has been 
amended to take account of existing capacity and to reflect the 
assurance priorities for the rest of the municipal year. Some productive 
capacities have been lost, partly due to a vacancy and the long term 
absence of the Audit Manager. To this effect it is necessary to carry 
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forward five reviews.  Senior Management have approved the 
proposed amendments to the plan as set out below.

4.2 Details of the amendments are set out in Appendix A.  In particular, the 
following items are proposed to be deferred to next year’s assurance 
plan; Items 7, 12, 23, 24, and 30.  However, prior to inclusion, they 
would be subject to the annual risk assessment and a review of 
assurance needs and priorities, as part of the annual planning process. 
Five reviews were held in reserve, to accommodate any contingencies, 
however, due to reduced staff resource we will be unable to carry out 
these reviews.

4.3 Members are advised that the proposed changes to the plan will not 
have a material impact on the level of assurance that could be provided 
in 2016/17; as the proposals take account of assessed risks and 
assurance needs.

5. Internal Audit Resources 

5.1 Appendix B shows the use of Internal Audit resources for the period up 
to 30 November 2016; which takes account of additional training and 
development needs for new recruits. Members may note that Internal 
Audit resources are under capacity due to the long term absence of 
one member of staff and a resignation. This has consequently put 
some strain on delivery of the plan and overall effectiveness. However, 
this is being mitigated to some extent, by the use of agency staff in the 
short term.  

5.2 Members may also be pleased to note that the TeamMate electronic 
audit management software is progressing well and it is anticipated 
that it will be fully implemented in time for the 2017/18 Internal Audit 
Plan. This forms part of the agreed actions in the internal audit 
improvement plan and will facilitate the implementation of more modern 
ways of working, which is expected to lead to greater efficiency and 
improved quality of the internal audit service.

6. Relationship to the Corporate Plan

6.1 Not applicable

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None 

Staffing Implications The absence of the Audit Manager and a vacant 
auditor post has put pressure on the team. The 
use of agency staff in the short term will partly 
alleviate this pressure .
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Administrative Implications None

Risk Assessment The Council is required to comply with the 
requirements of the Accounts and Audit 
Regulations 2015, regarding its arrangements for 
Internal Audit, in order to ensure fitness for 
purpose and taking into account the Public 
Sector Internal Audit Standards and professional 
guidance. The staff issues identified above have 
meant that some of the audits within the Audit 
Plan have had to be slipped but nevertheless, the 
use of agency staff in the short term will ensure 
that the team is able to deliver on the Council’s 
assurance requirements and mandatory 
guidance.

8. Details of Exempt Information Category

8.1 Not applicable

9. Appendices

Appendix A - Progress against 2016/17 Audit Plan
Appendix B - Use of Internal Audit Resources
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